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DELTADELTA
The Louisiana

Experience

Kenneth Comeaux Greg Montagnino

LDRLDR
Louisiana Department of RevenueLouisiana Department of Revenue

 816 Full Time Employees

 1.8 million Individual Taxpayers

 100,000 Business Taxpayers

 FYE June, 2004 Collected $ 6.2 Billion
– Accounts for 35.4% of State Budget

– Budget for FYE June, 2005 is $ 79 million
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Business ProblemBusiness Problem

 25-year old Technology
– Built with in-house staff in the 1970’s
– Difficult to change
– Very costly to maintain
– Lacked open architecture

 Future development and enhancements were
limited

 Each tax separate application

11stst Solution Solution

 Cooperative Endeavor to custom build
an integrated tax system (1997)
– 3 years and several million dollars
– Progress was minimal
– More time and more money needed

 Contract terminated in 2001
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LDR ObjectivesLDR Objectives
 Manage risks with a proven solution
 Minimize high maintenance costs
 Avoid dated technology
 Allow for quick & easy implementation of

legislative changes and enhancements

 Implement 20 taxes in 3 years
 Stay within appropriated funds

22ndnd Solution Solution
 COTS Application

– Proven Product

– Rapid Deployment

– Configure not code

– Driven by business rules, not IT

– Utilize familiar desktop tools
 Windows interface

 Word

 Excel
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22ndnd Solution Solution
 RFP issued in early 2002

 Contract award to Fast Enterprises
– Gentax®

 Began work July, 2002
– 1st three taxes implemented February 2003

 DELTA Project
– Defining Excellence in Louisiana Tax

Administration

Advantages of GentaxAdvantages of Gentax®®

 Totally integrated system

 Revenue Accounting is part of the package

 Plain English – no codes

 Changes are rapid

 Training of employees is much quicker

 Prioritizes delinquent accounts for collection
purposes

 Ad hoc queries to retrieve data
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DELTA BenefitsDELTA Benefits
 Taxpayers

– More convenient
– More responsive
– Fairer/Equitable

 State
– Increased revenues
– Faster distribution of revenues
– Improved cash flow

DELTA BenefitsDELTA Benefits
 LDR Employees

– Better Tools
– No codes
– Error identification
– Uniformity

 Agency
– More efficient
– Cost to operate reduced
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The Future of DELTAThe Future of DELTA

 TAP (Taxpayer Access Point)

 Standalone Collections

DELTADELTA
An IT PerspectiveAn IT Perspective

 RFP Issued Feb 2002
 Contract Awarded April 2002
 Project Started May 2002
 5 Phases

– Contract for the 1st phase to reduce risk
– Contract Amendments for each

additional phase
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DELTADELTA
An IT PerspectiveAn IT Perspective

 20 Taxes in 3 years
 5 rollouts
 50 Full time staff

– 15 Fast (24 at peak Fast Involvement)
– 35 LDR

 LDR staff participate in Management,
Implementation, Configuration, Data
Conversion, Training & Production Support
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Project Team Project Team –– R1 R1

Tech Team

Layne Cannon

Gary Matherne

Sponsor Kenneth Comeaux

Champion

LDR Director

Coordinator Lead

Martin RankinFast Director

Fast Technology Director Gary Nichol

Rick TownsendIndependent Manager

Project Admin. Sue McAuley

Layne Cannon
(Acting)Jan Thibeau

Garry 
Slobodian

Barry AucoinLynn SmithYve Braud Bill Harrison

Michelle Dukes

Gearuell
RobertsonJohn ThornhillLDR Resources

Seth Thomas

Returns,
Payments

Customer,
Returns

Issue

Transaction,
Refund,
Revenue

Audit,
Collections,

Non-Filer

Conversion,
Bridging

System
Testing

Training,
Documentat

Security IFTA

LDR Coordinator Tammy BourgDonna MorvantGayle Bailey Peggy
McKinley

Fast Resources Dave Pearson Isaiah LawsonGreg SpiersM.E. Jolissaint Anthony RaushLance
Boudreaux

Jim McMahonLead Analyst Ken Hamilton John Rost Ron CsomanyEric
DeffenbaughJames Viano Dave Pearson

Peggy MossLDR Analyst (P/T) James GreesonRoger BofingerMirelle Peak Ken Reid

Jeanne
Delaune

Ken Buna

Ryan Kovach

James
Doucette

Teka SteptoreMaggie Pierose

Shirley Vige

Brenda Hotard

Debbie
Culpepper

Gwendolyn
Robertson

Celia Pope

Juanita
Harrison

Debra Roberts

Alice Metcalfe

Jocelyn
Southern

Sherry Page

Miriam Jarreau

Marilee
Rheams

Cheryl Nevels

LDR Testers

LDR Trainers

Cynthia
Franklin

Mary Ann
Areas

Shirley Best

Carolyn
Holcombe

Sandra
Christal

Carolyn Braud

James SmithRoxie Hotard

Sherrie Tauzin

Gladys Blow

Barbara
Robinson

Shirley
Simmons

Ramona
Rhodes

Gail Cotton

Donna Morvant

Project Team Project Team –– R5 R5

Carl Reilly
LDR Project DirectorJan Thibeau

Brandon
Barnette

Mark Marlow

Yve Braud

Seth Thomas

Larry Richard

LDR Developers

Payments/
Returns/

Returns Issue/

Audit/Discovery/
Taxpayer Access Point/
Transactions/Financials/

Revenue Accounting/
Refunds/

Collections/
Non-Filer/

Bankruptcy/
Registration/
Conversion

LDR Coordinators
Peggy

McKinley

FAST Developers

Jim McMahon

Isaiah Lawson

Greg SpiersAnthony RaushLance Boudreaux

LDRTeam Leaders Barry Aucoin

Ryan Kovach

Ken Reid

James Doucette

Joan Clark

Lynn SmithJim Salter

FAST Coordinators Ken Hamilton

Jeff Vicari

Christina Torres

Tapan Sarkar

Andrea Brown Dawn Marlow

Dave Pearson
FAST Advisor 

Kevin Goodrich
Independent Proj Dir

Peggy Moss

Melicent Lester

Greg Montagnino
LDR I/T Director

Project Management

Troy Langlois

Terry Roshto

Sylvia
Stephens

Mark Lofaso

Training/
User

Documenta.

Gearuell
Robertson

Larry Schatz

Michelle Chester

Mona Budden

Drew Losavio

Bernice Taylor

Patricia Parrish

Maggie Gleason

Prod. Support/
New Year Changes/

Security/
Technical Doc/

Quality Assurance

Technical
Team/Printing/

Imaging

Robert Manuel

Roger Bofinger

Roslyn Readinger

Donna Johnson

Charlotte
 Kleinpeter

Server
Admin/Tech

Liaison

James Long

Sherri Page
Ken Buna

FAST Project Director

Vanessa Williams

Charles Smith

Prem Sharma

Jeanne DeLaune

Wilbert Shelton

Kenny Davis

Solution
Request
Tracking

John Rahm
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IT Critical SuccessIT Critical Success
FactorsFactors

 Selecting the right product, vendor
and staff

 Fostering a strong partnership among
IT, business community, and vendor

 Operating on a modern platform


